The Complexity of
Organising Tomorrowland
2026

A technical and operational deep-dive into the world's most ambitious
electronic music festival — 400,000 attendees, 200+ countries, 16+
stages, and the Consciencia MainStage: the largest ever built.




A Temporary City Built in 52 Days

Every summer, De Schorre — a public recreation park in Boom,
Belgium — is transformed into a fully operational festival city in
just 52 days. In that window, crews construct massive stages,
install lighting and sound systems, lay miles of cable, build artist
compounds, prepare hospitality areas, and assemble the
infrastructure needed to welcome more than 400,000
attendees across two festival weekends.

Construction begins as early as May 25, with sections of the
park progressively closed to the public as crews ramp up
production work for the flagship July weekends. The scope is
staggering: engineers, production managers, designers,
technicians, and construction teams operate in parallel across
16+ stage builds, artist compounds, hospitality zones, and miles
of cabling — all to a hard, immovable deadline.

The festival runs across two consecutive weekends in July,
meaning the entire infrastructure must perform flawlessly twice
over — then be fully dismantled, leaving De Schorre restored to
its role as a public recreation domain.
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Days to Build

Full city constructed from scratch

16 +

Stages

Built simultaneously across the site

2

Weekends

All infrastructure must perform twice



The Consciencia MainStage: Scale Defined in
Numbers

Standing over 43 metres tall and stretching 140 metres wide, the Consciencia MainStage is the largest and most
technically complex structure in Tomorrowland history. Six monumental heads representing the six primal emotions
anchor the design, framed by cascading waterfalls and towering laser arrays.

Structure Visual Systems

43m high - 140m wide 2,400 LED tiles

6 stage lifts - 7 giant inflatable faces 1,500 lighting fixtures (1,200 standard + 300 custom)
56 lasers

Audio Practical Effects

232 speakers distributed across the structure, 38 fountains - 2 waterfalls

engineered for consistent coverage to crowds of up to 6 stage lifts for dancers and live performance

200,000 per weekend elements



Two Years of Creative Development, 54 Days
of Construction

The Consciencia concept began more than two years before
the festival opened — from the first sketches through 3D
modelling, sculpting, and full production. That creative runway

0 i S is not a luxury; it is a necessity at this scale of ambition.
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Every step is handled in-house. Tomorrowland's own 3D
o department designs the stage; the Tomorrowland Atelier

executes it — maintaining full creative and quality control

across the entire pipeline. This vertical integration is what

‘ . enables a structure of this complexity to be delivered

consistently and on time.
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[J The 2026 MainStage is designed to travel: after
Belgium, Consciencia will be adapted for
Tomorrowland editions in Thailand and Brazil — a
modular design philosophy embedded from the very
first sketch.

Concept & Atelier

3D Production ©4-Day Build



Real-Time Technology: Performing Visuals
Like an Instrument

Prismax — a Belgian studio co-founded in 2005, the same year as Tomorrowland — designs and performs the complete
video layer across the festival's stages. Their proprietary xLive platform, built on Unreal Engine, represents a
fundamental departure from how festival visuals have traditionally been produced.

Traditional Approach

Pre-rendered video loops play
back on a fixed timeline. The
show follows a rigid script
regardless of how the music or
crowd energy evolves.
Operators have limited ability to
respond in real time.

xLive on Unreal Engine

Every frame is computed in real
time during the show. Operators
perform visuals live — like an
instrument — pushing intensity,
launching sequences on the
beat, and following wherever an
artist takes a set. The stage
becomes a responsive, living
canvas.

Operational Resilience in
Practice

When extreme drought banned
fireworks for Weekend 1 of a
recent edition, the team pivoted
in real time — creating digital
fireworks performed live on the
LED canvas. The show's
climactic moments were
preserved without a single pre-
planned asset.



The Belgian Innovation Ecosystem Powering

the Stage

The Consciencia MainStage is not a single vendor's achievement — it is a convergence of Belgian technology
companies, each solving a distinct layer of the production challenge simultaneously in real time.

KLSTR

Manages the professional lighting
networks coordinating 1,500+
fixtures across the MainStage
structure in real time. The rig featured
165 Ayrton Veloce, 117 Ayrton Nando
502 Wash, and 25 Ayrton Mamba
fixtures — produced by PRG Belgium.
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Time-Line

Founded by DJ and producer Netsky
(Boris Daenen), Time-Line leverages
Al to synchronise music, lighting,
visuals, and special effects
simultaneously — enabling perfectly
timed live experiences across every
element of the show.

Prismax

Delivers the audiovisual and real-time
visual experience layer via xLive.
Their technology has also been
deployed at the Sphere in Las Vegas
— the world's most technically
demanding live venue.



Safety, Fire Risk, and the Lessons of 2025

2026 Response Measures

¢ Independent risk analysis commissioned and
published before construction began

o Additional fire response teams deployed at strategic
locations across the site

e Enhanced crowd monitoring via LIDAR technology for
real-time density management

Outstanding Criticism

Fire safety experts publicly questioned whether the 2026
measures went far enough. As the stage is still composed
of similar materials — and as construction on the
MainStage begins a full year ahead of time — there was
limited runway to incorporate structural changes. The
tension between creative ambition and fire code
compliance remains unresolved at industry level.

/N  Experts noted that the stage materials remain
highly flammable in 2026 — the same condition
that contributed to the 2025 fire. Enhanced
response capability is not the same as reduced
ignition risk.




Global Logistics: 400,000 People from 200+
Countries

Tomorrowland's operational complexity extends far beyond the stages. Managing the arrival, accommodation,
movement, and experience of 400,000 attendees from more than 200 countries requires purpose-built systems at every
level — there is no off-the-shelf solution that functions at this scale.

1 Name-Locked Ticketing at Scale 2 Global Journey Travel Programme
Tomorrowland sells out in minutes each year. Every Tomorrowland's official travel programme
ticket is name-locked and non-transferable, coordinates international transport packages for
requiring a custom identity verification system attendees from over 200 countries — integrating
capable of processing hundreds of thousands of flights, trains, shuttles, and accommodation into a
individual records without degradation or fraud single managed experience. Every leg of the
exposure. journey runs through a custom Tomorrowland

system.

3 DreamVille: A City Within the City 4 Fully Proprietary Systems Stack
The on-site camping village accommodates tens of Ticketing, transport, accommodation, on-site
thousands of guests directly adjacent to the festival payments — every system is custom-built and
grounds, requiring its own independent hospitality, purpose-designed. The operational integration
sanitation, and security infrastructure — effectively required to make these systems communicate
a small city operating inside a larger one. reliably across two weekends and 200+

nationalities is itself a significant engineering
achievement.



sources

o Watch How Tomorrowland Is Built In Just 52 Days — EDMTunes

e Tomorrowland 2026 build-up begins at De Schorre — WeRaveYou

e This Is the Tomorrowland Belgium 2026 Mainstage: Consciencia — Tomorrowland Official

¢ Tomorrowland Unveils Consciencia — Official Press Release

¢ Bringing Tomorrowland's Consciencia to Life — TPi Magazine

e Ayrton Shines Bright on the Tomorrowland MainStage 2026 — FACE

o Tomorrowland's Fire Prevention Measures Are Not Enough, Says Expert — VRT NWS

o Tomorrowland from Brussels: Tickets, Global Journey, Boom Shuttie — 10min-Belgium



https://www.edmtunes.com/2026/07/watch-how-tomorrowland-is-built-in-just-52-days/
https://weraveyou.com/2026/05/tomorrowland-2026-build-up-de-schorre/
https://www.tomorrowland.com/article/tomorrowland-belgium-2026-mainstage-reveal/
https://tomorrowlandbelgium.press.tomorrowland.com/tomorrowland-unveils-consciencia-a-mainstage-built-around-the-world-of-emotions
https://www.tpimagazine.com/bringing-tomorrowlands-consciencia-to-life/
https://www.face.be/article/ayrton-shines-bright-on-the-tomorrowland-mainstage-2026
https://www.vrt.be/vrtnws/en/2026/07/17/tomorrowland_s-fire-prevention-measure-are-not-enough-says-expe/
https://travel-to-belgium.com/2026-05-04-tomorrowland-from-brussels-english-speakers

